Mookgophong Local Municipality 



SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN 2011/2012 


l.INTRODUCTION 


The Service Delivery and Budget Implementation Plan (SDBIP) is an important management and implementation tool which must be developed in terms of the Municipal Finance Management Act. It 
serves as a contract between the administration, council and the community and giving expression to the goals and objectives of the Integrated Development Plan. 

A credible higher SDBIP comprises of monthly projections of revenue, monthly projections of expenditure, quarterly projections of service deliveiy targets. Ward information for expenditure and 
detailed capital works plan. 

Mookgophong local municipality has Six departments namely the Office of the Municipal Manager, Corporate Services, Community Services, Technical services, Polical Office Bearer and the Budget 
and Treasury Office, 


1. COMPONENTS 


1.1. Monthly Revenue Projections 


Revenue 

Source 

July 

August 

September 

October 

November 

December 

Jan 

Feb 

Mar 

Apr 

May 

Jun 

TOTAL 

Property 

Rates 

1.178 

1.178 

1.178 

1.178 

1.178 

1.178 

1.178 

1.178 

1.178 

1.178 

1.178 

1.178 

14 140 

Electricity 

revenue 

3.372 833 

3.372 833 

3.372 833 

3.372 833 

3.372 833 

3.372 833 

3.372 833 

3.372 833 

3.372 833 

3.372 833 

3.372 833 

3.372 833 

40 474 

Water 

revenue 

0.474 25 

0.474 25 

0.474 25 

0.474 25 

0.474 25 

0.474 25 

0.474 25 

0.474 25 

0.474 25 

0.474 25 

0.474 25 

0.474 25 

5 691 

Sanitation 

revenue 

0,298 916 

0,298 916 

0,298 916 

0,298 916 

0,298 916 

0,298 916 

0,298 916 

0,298 916 

0,298 916 

0,298 916 

0,298 916 

0,298 916 

3 587 

Refuse 

revenue 

0,282 666 

0,282 666 

0,282 666 

0,282 666 

0,282 666 

0,282 666 

0,282 666 

0,282 666 

0,282 666 

0,282 666 

0,282 666 

0,282 666 

3 392 

Transfer & 

Grants 

recognizes 

2,133 166 

2,133 166 

2,133 166 

2,133 166 

2,133 166 

2,133 166 

2,133 166 

2,133 166 

2,133 166 

2,133 166 

2,133 166 

2,133 166 

25 598 

Interest on 

outstanding 

debtors 

0,125 

0,125 

0,125 

0,125 

0,125 

0,125 

0,125 

0,125 

0,125 

0,125 

0,125 

0,125 

1 500 

Fines 

15.08 

15.08 

15.08 

15.08 

15.08 

15.08 

15.08 

15.08 

15.08 

15.08 

15.08 

15.08 

181 

Agency 

services 

0,264 166 

0,264 166 

0,264 166 

0,264 166 

0,264 166 

0,264 166 

0,264 166 

0,264 166 

0,264 166 

0,264 166 

0,264 166 

0,264 166 

3 170 

Licenses and 
permits 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Interest on 
investment 

45 

45 

45 

45 

45 

45 

45 

45 

45 

45 

45 

45 

540 

Rental of 
facilities & 
equipment 

9,916 

9,916 

9,916 

9,916 

9,916 

9,916 

9,916 

9,916 

9,916 

9,916 

9,916 

9,916 

119 

Other 

revenue 

3,5 

3,5 

3,5 

3,5 

3,5 

3,5 

3,5 

3,5 

3,5 

3,5 

3,5 

3,5 

422 
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2. 2 Monthly Expenditure and Revenue Projections 


Expenditure 

Source 

July 

August 

September 

October 

November 

December 

Jan 

Feb 

Mar 

Apr 

May 

Jun 

TOTAL 

Employee 
Related cost 

2,806 

2,806 

2,806 

2,806 

2,806 

2,806 

2,806 

2,806 

2,806 

2,806 

2,806 

2,806 

33,672 

Remuneration 
of Councilors 

0,346166 

0,346166 

0,346166 

0,346166 

0,346166 

0,346166 

0,346166 

0,346166 

0,346166 

0,346166 

0,346166 

0,346166 

4,154 

Debt 

Impairment 

50 

50 

50 

50 

50 

50 

50 

50 

50 

50 

50 

50 

600 

Depreciation 
& Assets 
impairment 

0,389 583 

0,389 583 

0,389 583 

0,389 583 

0,389 583 

0,389 583 

0,389 583 

0,389 583 

0,389 583 

0,389 583 

0,389 583 

0,389 583 

4, 675 

Finance 

charges 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Bulk 

Purchases 

2,481,166 

2,481,166 

2,481,166 

2,481,166 

2,481,166 

2,481,166 

2,481,166 

2,481,166 

2,481,166 

2,481,166 

2,481,166 

2,481,166 

29,774 

Other 

materials 

0,144 083 

0,144 083 

0,144 083 

0,144 083 

0,144 083 

0,144 083 

0,144 083 

0,144 083 

0,144 083 

0,144 083 

0,144 083 

0,144 083 

1,729 

Contracted 

services 

0,429 

0,429 

0,429 

0,429 

0,429 

0,429 

0,429 

0,429 

0,429 

0,429 

0,429 

0,429 

5,148 

Transferes & 
Grants 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Other 

Expenditures 

1,6163 

1,6163 

1,6163 

1,6163 

1,6163 

1,6163 

1,6163 

1,6163 

1,6163 

1,6163 

1,6163 

1,6163 

19,396 

Loss on 
disposal 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

Expenditure 

8 234 5 

8 234 5 

8 234 5 

8 234 5 

8 234 5 

8 234 5 

8 234 5 

8 234 5 

8 234 5 

8 234 5 

8 234 5 

8 234 5 

98,813 
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Department 

July 

August 

September 


Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 


R 

R 

R 

R 

R 

R 

R 

R 

R 

Municipal Manager’s Office 

R90 000 

ROO 

- 

R120 000 

ROO 

' 

R330 000 

ROO 

- 

Budget and Treasury Office 

R644120 

ROO 

R2600304 

R644120 


1350304 

644120 


1350304 

Corporate Services 

8 234 5 

ROO 

R5833 

8 234 5 


5833 

8 234 5 

R150000 

5833 

Community Services 

R110509 


R588781 

R1105209 

ROO 

R588781 

R1105209 


R588781 

Technical Services 

R4550719 


R4156300 

R4550719 


4156300 

R4550719 


R4156300 

Polical Office Bearer 

R759223 


- 

759223 


- 

759223 


- 


Department 

October 

November 

December 


Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 


R 

R 

R 

R 

R 

R 

R 

R 

R 

Municipal Manager’s Office 

R75 000 

ROO 

- 

R115 000 

ROO 

- 

R535 000 

ROO 


Budget and Treasury Office 

R64120 

ROO 

R1350304 

R644120 

ROO 

R1350304 

R644120 

ROO 

R13503304 

Corporate Services 

8 234 5 


R5833 

8 234 5 


R5833 

8 234 5 


5833 

Community Services 

R1105209 


R588781 

R1105209 


R588781 

R110209 


R588781 

Technical Services 

R4550719 


R4833100 

R4550719 


R4156300 

R4550719 


R4156300 

Political Office Bearer 

R759223 



R759223 



R759223 

- 

- 


Department 

January 

February 

March 


Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 


R 

R 

R 

R 

R 

R 

R 

R 

R 

Municipal Manager’s Office 

R65 000 

- 


R40 000 


- 

R215 

- 

- 

Budget and Treasury Office 

R644120 

ROO 

R1350304 

R644120 

ROO 

1350304 

R644120 

ROO 

R1 350 304 

Corporate Services 

8 234 5 


R65833 

8 234 5 


R58833 

8 234 5 


R588781 

Community Services 

R1105209 


R588781 

R1105209 


588781 

R1105209 


RR588781 

Technical Services 

R4550719 


R4156300 

R4550719 


R4156300 

R4550719 


R4156300 

Political Office Bearer 

R759223 


- 

R759223 


- 

R759223 


- 
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Department 

April 

May 

June 


Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 


R 

R 

R 

R 

R 

R 

R 

R 

R 

Municipal Manager’s Office 

R20 000 



RIO 000 

- 

- 

R460 

- 

- 

Budget and Treasury Office 

R644120 

ROO 

R1350304 

R644120 

ROO 

1350304 

R644120 

ROO 

R1 350 304 

Corporate Services 

8 234 5 


R65833 

8 234 5 


R58833 

8 234 5 


R588781 

Community Services 

R1105209 


R588781 

R1105209 


588781 

R1105209 


RR588781 

Technical Services 

R4550719 


R4156300 

R4550719 


R4156300 

R4550719 


R4156300 

Political Office Bearer 

R759223 


- 

R759223 


- 

R759223 


- 


2.3 Budget summary 2011/2012 


Department 

Opex 

Revenue 

Capex 

Municipal Manager’s Office 

R5413704 

R23612000 

R684000 

Budget and Treasury 

R7729440 

R17453642 

RO 

Corporate Services 

R8728464 

R130 000 

RO 

Social and Community Service 

R13262508 

R7065372 

R1 800 000 

Technical Services 

R54608628 

R50552400 

R14375200 

Polical Office Bearer 

R9110676 

R- 

RO 

TOTAL 

R98814411 

R98813411 

R16859200 


QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS. 


2.4.1. . OFFICE OF THE MUNICIPAL MANAGER. 


KPA 

Strategic objectives 

Division 

Performance indicators 

First quarter 
deliverables 

Second quarter 
deliverables 

Third quarter 
deliverables 

Fourth quarter 
deliverables 

Annual target 

Spatial Rationale 

To ensure integrated 
and sustainable use of 
land 

Strategic Planning 

Number of SDF 

Projects supported 

N/A 

N/A 

1 

1 

2 

Infrastructure 
development and 
basic services 

To develop 
infrastructural 
systems to supply 

Strategic Planning 

Percentage of capital 
Budget spent on IDP 
capital projects 

25% 

50% 

75% 

100% 

100% 
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basic service 








Local economic 
development 

To create conducive 
environment to local 
economic 
development 

Strategic Planning 

Number of LED forum 
meeting attended 

1 

1 

1 

1 

4 

Local economic 
development 

To create conducive 
environment to local 

economic 

development 

Strategic Planning 

Percentage of meeting 
resolutions implemented 

100% 

100% 

100% 

100% 

100% 

Local economic 
development 

To create conducive 
environment to local 
economic 
development 

Strategic Planning 

Number of jobs created 
through LED 
projects/Special 
Programmes 

NA 

15 

10 

10 

45 

Local economic 
development 

To create conducive 
environment to local 

economic 

development 

Strategic Planning 

Number of SMMES 
trained 

10 

10 

10 

10 

40 

Local economic 
development 

To create conducive 
environment to local 
economic 
development 

Strategic Planning 

Number of Cooperatives 
supported 

5 

5 

5 

5 

20 

Finance management 
and viability 

To ensure financial 
management and 
viability 

Strategic Planning 

Percentage of 
operational budget 
variance 

Less than 10% 

Less than 10% 

Less than 10% 

Less than 10% 

Less than 10% 

Financial 
management and 
viability 

To ensure financial 
management and 
viability 

Strategic Planning 

Percentage of budget 
variance 

Less thanl0% 

Less than 10% 

Less than 10% 

Less thanl0% 

Less thanl0% 

Financial 
management and 
viability 

To ensure financial 
management and 
viability 

Strategic Planning 

Number of contract 
management reports 
submitted 

1 

1 

1 

1 

4 

Finance management 
and viability 

To ensure financial 
management and 
viability 

All Divisions 

Percentage of project 
completed on time per 
department. 

100% 

100% 

100% 

100% 

100% 

Finance management 
and viability 

To ensure financial 
management and 
viability 

All Divisions 

Percentage of projects 
completed within budget 
per department. 

100% 

100% 

100% 

100% 

100% 

Finance management 
and viability 

To ensure financial 
management and 
viability 

Internal Audit 

Review of indigent 
Register 

N/A 

N/A 

Januaiy 2012 

N/A 

1 

Finance management 
and viability 

To ensure financial 
management and 
viability 

All Divisions 

percentage of avoidable 
deviations attended 

100% 

100% 

100% 

100% 

100% 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

Internal Audit 

Percentage of 

Performance Audit 
Committee Reports 
submitted to Council. 

100% 

100% 

100% 

100% 

100% 


6 




Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

All Divisions 

Number of assessment 
conducted 

1 

1 

1 

1 

4 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

Internal Audit 

Number of 

Performance internal 

Audit queries related to 
OMM addressed 

1 

1 

1 

1 

4 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

OTM(Youth 

Officer) 

Number of Youth 

Program me 
implemented 

3 

3 

3 

3 

12 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

OTM(Youth 

Officer) 

Number of Youth 
activities implemented 

6 

6 

6 

6 

24 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

OTM(Youth 

Officer) 

% of Y outh empowered 

100% 

100% 

100% 

100% 

100% 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

OTM(Youth 

Officer) 

Number of support given 
to special focus people. 

12 

12 

12 

12 

48 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

Internal Audit 

Number of Audit queries 
addressed. 

Not applicable 

11% 

60% 

90% 

90% 

Good Governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Strategic Planning 

Number of District 
Municipal Managers 
Forum attended. 

1 

1 

1 

1 

4 

Good Governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Strategic Planning 

percentage of resolution 
implemented 

100% 

100% 

100% 

100% 

100% 

Good Governance 
and Public 
participation 

To ensure good 
governance and 
accountability 

Strategic planning 

Number of IDP Steering 
Committee meeting 
chaired. 

1 

1 

1 

1 

4 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

Strategic planning 

Percentage of Section 

56 Performance 
counseling conducted 

100% 

100% 

100% 

100% 

100% 

Good Governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Strategic Planning 

Number of IDP Rep 

Forum meeting attended. 

1 

1 

1 

1 

4 

Good Governance 
and Public 
participation 

To ensure good 
governance and 
accountability 

Strategic planning 

Percentage of resolutions 
implemented 

100% 

100% 

100% 

100% 

100% 

Good governance 

To ensure good 

Public 

Percentage of 

50% 

70% 

100% 

Not applicable 

100% 
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and public 
participation 

governance and 
accountability 

Participation 

Presidential hot line 
issues addressed. 






Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

Strategic Planning 

Percentage of Turn 

Around Strategy 
initiatives implemented. 

20% 

30% 

50% 

60% 

60% 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

Strategic Planning 

Number of statutory 
notices placed in local 
newspaper. 

2 

2 

2 

2 

8 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

OMM 

Number of community 
feedback meetings 
organised 

1 

1 

1 

1 

4 

Good Governance 
and Public 
participation 

To ensure good 
governance and 
accountability 

OMM 

percentage of resolutions 
implemented 

100% 

100% 

100% 

100% 

100% 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

OMM 

Number of local imbizo 
organised 

1 

1 

1 

1 

4 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

OMM 

Number of Ward 
Committees reports 
submitted. 

5 

5 

5 

5 

20 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

OMM 

Percentage of public 
queries responded to in 
time. 

100% 

100% 

100% 

100% 

100% 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

OMM 

Number of Wards 
implementing the CWP 

1 

1 

1 

1 

1 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

OMM 

Number of ward 
committees supported in 
view of the funding 
model 

5 

5 

5 

5 

5 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

OMM 

Percentage of functional 
ward committees 

100% 

100% 

100% 

100% 

100% 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

Strategic Planning 

Number of Departmental 
meetings held. 

3 

3 

3 

2 

11 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

Strategic Planning 

Percentage of Council 

Resolutions 

implemented. 

100% 

100% 

100% 

100% 

100% 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

Strategic Planning 

Number of statutory 
policies related to the 
OMM reviewed. 

N/A 

N/A 

2 

2 

2 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

Strategic Planning 

Number of IDP sector 
plans reviewed. 

N/A 

N/A 

2 

2 

4 

Good governance 

To ensure good 

Strategic Planning 

Rate of Credible IDP. 

N/A 

N/A 

N/A 

N/A 

High 
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and public 
participation 

governance and 
accountability 







credibility rate 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

Strategic Planning 

Submission of Annual 
Report on time. 

N/A 

N/A 

Januaiy 2012 

N/A 

1 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

Strategic Planning 

Submission of 

Performance Report on 
time. 

August 2011 

N/A 

N/A 

N/A 

1 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

Internal Audit 

Percentage of audit 
queries related to the 

OMM addressed 

100% 

100% 

100% 

100% 

100% 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

Strategic Planning 

Number of public notice 
of municipal councils 

1 

1 

1 

1 

4 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

Strategic Planning 

Percentage of AG audit 
queries related to 
department resolved. 

NA 

20% 

40% 

90% 

90% 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

Strategic Planning 

Number of identified 
risk addressed per 
department. 

4 

6 

8 

10 

10 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

Strategic Planning 

Number of risk meeting 
attended. 

1 

1 

1 

1 

4 

Good governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Strategic Planning 

Percentage of council 
resolution related to 

OMM implemented 
within timeframe. 

100% 

100% 

100% 

100% 

100% 

Good governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Strategic Planning 

Percentage of 

Management Meeting 
Resolutions related to 
OMM implemented 
within timeframe. 

100% 

100% 

100% 

100% 

100% 

Good Governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Strategic Planning 

Percentage of service 
delivery complaints 
related to department 
addressed within 30 
calendar days after 
reporting. 

100% 

100% 

100% 

100% 

100% 

Good Governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

OMM 

Number of MPAC 
meetings held 

1 

1 

1 

1 

4 

Good Governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

OMM 

Number of reports 
submitted . 

1 

1 

1 

1 

4 

Good Governance 
and Public 

To ensure good 
governance and 

Strategic Planning 

Number of portfolio 
committee meetings 

1 

1 

1 

1 

4 
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Participation 

accountability 


Attended. 






Good Governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

All Divisions 

Percentage of employee 
disciplined within the 
department 

100% 

100% 

100% 

100% 

100% 

Transformation and 

organizational 

development 

To ensure effective 
and efficient 
administration 

Strategic Planning 

Percentage of signed 
performance agreement. 

100% 

August 2011 

N/A 

N/A 

N/A 

100% 

Transformation and 

institutional 

development 

To ensure effective 
and efficient 
administration 

MM 

Number of quarterly 
performance assessments 
conducted by Municipal 
Manager. 

1 

1 

1 

1 

4 

Transformation and 

institutional 

development 

To ensure effective 
and efficient 
administration 

Administration 

Number of people from 
employment equity 
target groups employed 
in the three highest of 
management that 
complies with EE Plan 

NA 

10 

10 

NA 

20 

Transformation and 

institutional 

development 

To ensure effective 
and efficient 
administration 

OMM 

Number of 

Communications Forum 
meeting attended 

1 

1 

1 

1 

4 

Transformation and 

institutional 

development 

To ensure effective 
and efficient 
administration 

Strategic Planning 

Percentage of resolution 
implemented 

100% 

100% 

100% 

100% 

100% 

Transformation and 

organisational 

development 

To ensure effective 
and efficient 
administration 

All Divisions 

Percentage of weekly 
plans submitted 

100% 

100% 

100% 

100% 

100% 

Transformation and 

institutional 

development 

To ensure effective 
and efficient 
administration 

Strategic Planning 

Number of newsletter 
published 

1 

1 

1 

1 

4 

Transformation and 

institutional 

development 

To ensure effective 
and efficient 
administration 

Administration 

Percentage of fraud and 
corruption cases reported 
to SAPS 

100% 

100% 

100% 

100% 

100% 
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Roll over projects 2010/2011 


Vote 

Department 

KPA 

Project name 

Annual budget 

R 

First Quarter 
targets 

R 

Second quarter 
targets 

R 

Third Quarter 
targets 

Fourth Quarter 
targets 

0513/3009/0000 

Technical Services 
Department 

Infrastructure 
and Basic 

Services 

Bulk Storm Water Phase 3 

5,300,000.00 

0 

0 

2,500,000.00 

2,800,.00 



Infrastructure 
and Basic 

Services 

Upgrading of Welgevonden 
Purification works phase 1 

8,100,300 

900,000.00 

2,500,000.00 

3,000,000.00 

1,700,300.00 


Corporate Services 

Infrastructure 
and Basic 
Services 

Extension of Civic Centre 

Roll-Over 

2,8 00 000 

933 333 

933 333 

933 333 

0 











OFFICE OF THE MUNICIPAL MANAGER 
CAPITAL PROJECTS 

2.7. PROPOSED PROJECTS 


2. 7. 1.1 Capital projects 


Vote 

KPA 

Strategic 

Objectives 

Project Name 

Budget/ 

First quarter target 

Second quarter 
target 

Third quarter 
target 

Fourth 

quarter 

target 

Annual Budget 

0205/4491/0000 

Good 

Governance and 
Public 

Participation 

To ensure good 
governance and 
accountability 

IDP/Budget 

Process 

R330 000 

R40 000 

RlOO 000 

R40 000 

R150 000 

R330 000 

0205/4535/0000 

Good 

Governance and 
Public 

Participation 

To ensure good 
governance and 
accountability 

PMS 

R 220 000 

R30 000 

R30 000 

R40 000 

R120 000 

R220 000 

0101/4433/0000 

Good 

Governance and 
Public 

Participation 

To ensure good 
governance and 
accountability 

Children’s 

programme. 

120 000 

N/A 

120 000 

N/A 

N/A 

120 000 

0101/4411/0000 

Good 

Governance and 
Public 

Participation 

To ensure good 
governance and 
accountability 

Sophy Mogotlane 

150 000 

150 000 

N/A 

N/A 

N/A 

150 000 
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0101/4485/0000 

Good 

Governance and 

Public 

Participation 

To ensure good 
governance and 
accountability 

Gender and 

women. 

100 000 

100 000 

N/A 

N/A 

N/A 

100 000 

0101/4459/0000 

Good 

Governance and 

Public 

Participation 

To ensure good 
governance and 
accountability 

Disabled 

50 000 

15 000 

15 000 

10 000 

10 000 

50 000 

0101/4459/0000 

Good 

Governance and 

Public 

Participation 

To ensure good 
governance and 
accountability 

AIDS 

80 000 

N/A 

80 000 

N/A 

N/A 

80 000 

0101/4521/0000 

Good 

Governance and 

Public 

Participation 

To ensure good 
governance and 
accountability 

Mayoral Imblzo. 

100 000 

25 000 

25 000 

25 000 

25 000 

100 000 

0101/4437/0000 

Good 

Governance and 

Public 

Participation 

To ensure good 
governance and 
accountability 

Communication 

120 000 

30 000 

30 000 

30 000 

30 000 

120 000 

0101/4583/0000 

Good 

Governance and 

Public 

Participation 

To ensure good 
governance and 
accountability 

Youth. 

120 000 

30 000 

30 000 

30 000 

30 000 

120 000 

0101/4557/0000 

Good 

Governance and 

Public 

Participation 

To ensure good 
governance and 
accountability 

Sports coordination 

50 000 

15 000 

15 000 

10 000 

10 000 

50 000 

0101/4581/0000 

Good 

Governance and 

Public 

Participation 

To ensure good 
governance and 
accountability 

Ward committee 
administration 

200 000 

50 000 

50 000 

50 000 

50 000 

200 000 

0101/4585/0000 

Good 

Governance and 

Public 

Participation 

To ensure good 
governance and 
accountability 

Youth 

Development ( 
Bursary) 

50 000 

N/A 

N/A 

50 000 

N/A 

50 000 


Good 

Governance and 

Public 

Participation 

To ensure good 
governance and 
accountability 

Mandela Day(18“' 
July) 

50 000 

50 000 

N/A 

N/A 

N/A 

50 000 


Good 

Governance and 

Public 

Participation 

To ensure good 
governance and 
accountability 

Cleaning 

projects{CWP} 

150 000 

N/A 

50 000 

50 000 

50 000 

150 000 
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2. nFTAIT.FT) CAPITAL WORKS PLAN 


OPEX 


Project Name 

July 

August 

September 

October 

November 

December 

Jau 

Feb 

Mar 

Apr 

May 

Juu 

Total 

IDP/Budget 

- 

R20 000 

R20 000 

R15 000 

R70 000 

R150 000 

R5 000 

R15 000 

R20 000 

RIO 000 

RIO 

000 

R130 000 

R330 000 

PMS 

R40 000 



RIO 000 

R20 000 


RIO 000 


R 10 000 

RIO 000 


R120 000 

R220 000 

Children’s 

programme. 

0 

0 

0 

0 

0 

120 000 

0 

0 

0 

0 

0 

0 

R120 000 

Sophy 

Mogotlane 

0 

0 

150 000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

150 000 

Gender and 

women. 

0 

100 000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

100 000 

Disabled 

0 

0 

0 

50 000 

0 

0 

0 

0 

0 

0 

0 

0 

50 000 

AIDS. 

0 

0 

0 

0 

0 

80 000 

0 

0 

0 

0 

0 

0 

80 000 

Mayoral 

Imbizo. 

0 

0 

25 000 

0 

25 000 

0 

0 

25 000 

0 

0 

0 

25 000 

100 000 

Communication 

0 

0 

30 000 

0 

0 

30 000 

0 

0 

30 000 

0 

0 

30 000 

120 000 

Youth. 

0 

0 

30 000 

0 

0 

30 000 

0 

0 

30 000 

0 

0 

30 000 

120 000 

Sports 

coordination 

0 

0 

25 000 

0 

0 

25 000 

0 

0 

25 000 

0 

0 

25 000 

100 000 

Ward 

committee 

administration 

0 

0 

50 000 

0 

0 

50 000 

0 

0 

50 000 

0 

0 

50 000 

200 000 

Youth 

Development ( 
Bursary) 

0 

0 

0 

0 

0 

0 

50 000 

0 

0 

0 

0 

0 

50 000 

Mandela 

Day(18* July) 

50 000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

50 000 

Greening 

projectsjCPW} 

0 

0 

0 

0 

0 

50 000 

0 

0 

50 000 

0 

0 

50 000 

150 000 

Total 

90 000 

120 000 

330 000 

75 000 

115 000 

535 000 

65 000 

40 000 

215 000 

20 000 

10 000 

460 000 

1 940 000 
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OPERATIONAL PROJECTS 


Vote number 

Project name 

Total budget 

First quarter 

Target 

Second quarter 

Target 

Third quarter Target 

Fourth quarter Target 


LED 

300 000 

50 000 

50 000 

100 000 

100 000 


External Auditing 

129 400 

129 400 

0 

0 

0 

0203/4201/0000 

Special Audit 

400 000 

100 000 

100 000 

100 000 

100 000 

0203/4203/0000 

Audit committee 

200 000 

50 000 

50 000 

50 000 

50 000 


2 . 3 . 2 . BUDGET AND TREASURY OFFICE 


KPA 

Strategic Objectives 

Performance 

Indicators 

First quarter 
deliverable 

Second Quarter 
deliverables 

Third quarter 
deliverables 

Fourth Quarter 

Deliverables 

Annual Targets 
deliverables 

Spatial rationale 

To ensure integrated and 
sustainable use of land 

Number of Sector 

Plans developed 

NA 

NA 

NA 

1 

1 

Infrastructure and 

Basic services 

To develop infrastructural 
systems to supply basic service 

Number of Project 

Status Report 
submitted 

3 

3 

3 

3 

12 

Local economic 
development 

To create conducive 
environment to local 
economic development 

Percentage of tenders 
awarded to local 
service providers. 

20% 

20% 

20% 

20% 

20% 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Number of salaries 
control account report 
submitted 

1 

1 

1 

1 

4 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Number of debtors 
control account 
submitted 

1 

1 

1 

1 

4 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Number of creditors 
control account 
submitted 

1 

1 

1 

1 

4 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Number of deposit 
accounts submitted 

1 

1 

1 

1 

4 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Number of stores 
control accounts 
reported 

1 

1 

1 

1 

4 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Number of suspense 
control account reports 
submitted 

1 

1 

1 

1 

4 

Financial 
management and 

To ensure financial 
management and viability 

Number of fruitless, 
waste and 

1 

1 

1 

1 

4 
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viability 


unauthorized account 
submitted 






Financial 
management and 
viability 

To ensure financial 
management and viability 

Number of 

SARS/VAT returns 
submitted on time 

1 

1 

1 

1 

4 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Percentage of debt 
ratio 

60% 

60% 

60% 

60% 

60% 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Number of section 71 
reports submitted. 

3 

3 

3 

3 

12 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Number of section 66 
report submitted. 

3 

3 

3 

3 

12 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Percentage of projects 
completed on time. 

100% 

100% 

100% 

100% 

100% 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Percentage of debt 
average ratio 

70% 

70% 

70% 

70% 

70% 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Percentage of cost 
average ratio 

100% 

100% 

100% 

100% 

100% 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Percentage of 
outstanding debt to 
revenue 

100% 

100% 

100% 

100% 

100% 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Approval of 

IDP/budget. 

N/A 

N/A 

N/A 

May 2012 

N/A 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Number of FMG 
report submitted. 

3 

3 

3 

3 

12 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Annual financial 
statement submitted 
on time. 

31*‘ August 

2010 

A 

N/A 

N/A 

N/A 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Number of MFMA 
quarterly returns forms 
Submitted 

1 

1 

1 

1 

4 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Number of asset audit 
conducted 

3 

3 

3 

3 

12 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Number of audit 
committee held 

1 

1 

1 

1 

4 
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Financial 
management and 
viability 

To ensure financial 
management and viability 

Percentage of 

resolution 

implemented 

100% 

100% 

100% 

100% 

100% 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Number of bank 

reconciliation 

submitted 

3 

3 

3 

3 

12 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Percentage of projects 
completed within 
budget 

100% 

100% 

100% 

100% 

100% 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Percentage of 
operating budget 
variance 

10% 

10% 

10% 

10% 

10% 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Percentage of capital 
budget variance 

Less than 10% 

Less than 10% 

Less than 10% 

Less than 10% 

Less than 10% 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Percentage of people 
receiving free basic 
services 

30% 

30% 

30% 

30% 

30% 

Financial 
management and 
viability 

To ensure financial 
management and viability 

Tabling of 

IDP/Budget. 

N/A 

N/A 

31 March 2011 

N/A 

31"' March 

Financial viability 

To ensure financial 
management and viability 

Number of SCM 
deviations reports 
submitted to Council 

1 

1 

1 

1 

4 

Financial viability 

To ensure financial 
management and viability 

Number of MSIG 
report submitted 

3 

3 

3 

3 

12 

Finance management 
and viability 

To ensure financial 
management and viability 

Percentage of project 
completed on time per 
department. 

100% 

100% 

100% 

100% 

100% 

Finance management 
and viability 

To ensure financial 
management and viability 

Percentage of projects 
completed within 
budget per department. 

100% 

100% 

100% 

100% 

100% 

Good Governance 
and Public 

Participation 

To ensure good governance and 
accountability 

Percentage of AG 
audit queries related to 
BTO resolved. 

100% 

100% 

100% 

100% 

100% 

Good Governance 
and Public 
participation 

To ensure good governance and 
accountability 

Percentage of 
identified risks 
addressed 

20% 

40% 

60% 

80% 

100% 

Good Governance 
and Public 

Participation 

To ensure good governance and 
accountability 

Percentage of council 
resolutions related to 
BTO implemented 
within time frame 

100% 

100% 

100% 

100% 

100% 

Good governance 
and public 
participation 

To ensure good governance and 
accountability 

Percentage of 
management meeting 
resolution related to 

BTO implemented 

100% 

100% 

100% 

100% 

100% 
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Good governance 
and public 
participation 

To ensure good governance and 
accountability 

Percentage of OPEX 
spent on repairs and 
maintenance 

Less than 5% 

Less than 5% 

Less than 5% 

Less than 5% 

Less than 5% 

Good governance 
and public 
participation 

To ensure good governance and 
accountability 

Percentage of SCM 
documents kept safely 

100% 

100% 

100% 

100% 

100% 

Good governance 
and public 
participation 

To ensure good governance and 
accountability 

Percentage of service 
providers paid within 

30 days 

100% 

100% 

100% 

100% 

100% 

Good Governance 
and Public 

Participation 

To ensure good governance and 
accountability 

Number of 
departmental meeting 
held 

3 

3 

3 

3 

12 

Good Governance 
and Public 

Participation 

To ensure good governance and 
accountability 

Percentage of MTAS 

resolution 

implemented. 

100% 

100% 

100% 

100% 

100% 

Good Governance 
and Public 

Participation 

To ensure good governance and 
accountability 

Percentages of GRAP 
compliance assets 
register. 

100% 

100% 

100% 

100% 

100% 

Good Governance 
and Public 

Participation 

To ensure good governance and 
accountability 

Percentage of 
redundant assets 
auctioned. 

N/A 

N/A 

N/A 

100% 

100% 

Good Governance 
and Public 

Participation 

To ensure good governance and 
accountability 

Number of CFO forum 
meeting attended 

1 

1 

1 

1 

4 

Good Governance 
and Public 

Participation 

To ensure good governance and 
accountability 

Number of portfolio 
committee meeting 
attended 

1 

1 

1 

1 

4 

Good Governance 
and Public 

Participation 

To ensure good governance and 
accountability 

Percentage of internal 
audit queries related to 
BTO resolved. 

100% 

100% 

100% 

100% 

100% 

Good Governance 
and Public 

Participation 

To ensure good governance and 
accountability 

Number of documents 
put on the website 

1 

2 

1 

2 

6 

Good Governance 
and Public 

Participation 

To ensure good governance and 
accountability 

Percentage of 
employee disciplined 
within the department 

100% 

100% 

100% 

100% 

100% 


CAPITAL PROJECTS 


Vote 

Department 

Kpa 

Project name 

Annual budget 

R 

First quarter key 
deliverables 

Second quarter 
key deliverables 

Third quarter key 
deliverables 

Fourth quarter 
deliverables 


BTO 

Financial 
management and 
viability 

None 

00 

None 

None 

None 

None 


Total 



0 
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OPERATIONAL BUDGET 


Vote number 

Project name 

Total budget 

R 

First quarter 
deliverables 

Second quarter 
deliverables 

Third quarter deliverables 

Fourth quarter deliverables 


Bicycle 

1000 

Purchase 

None 

None 

None 


Upgrading of 
computer equipment 

500 000 





Total 








■3.3. CORPORATE SERVICES 


KPA 

Strategic objective 

Division 

Key Performance indicator 

First Quarter 
deliverables 

Second Quarter 
deliverables 

Third Quarter 
deliverables 

Fourth Quarter 
deliverables 

Annual 

Target 

Spatial rationale 

To ensure integrated 
and sustainable use 
of land 

N/A 

Number of SDF projects 
implemented 

N/A 

N/A 

N/A 

N/A 

N/A 

Finance 

management and 
viability 

To ensure financial 
management and 
viability 

All divisions 

Percentage of variance on operating 
budget 

Less than 10% 

Less than 10% 

Less than 10% 

Less than 10% 

Less than 
10% 

Finance 

management and 
viability 

To ensure financial 
management and 
viability 

All divisions 

Percentage of variance on capital 
budget 

Less than 10% 

Less than 10% 

Less than 10% 

Less than 10% 

Less than 
10% 

Finance 

management 

To ensure financial 
management and 
viability 

Legal 

Percentage of demand letters issued 
to debtors 

100% 

100% 

100% 

'100% 

60% 

Finance 

management and 
viability 

To ensure financial 
management and 
viability 

All Divisions 

Percentage of project completed on 
time per department. 

100% 

100% 

100% 

100% 

100% 

Finance 

management and 
viability 

To ensure financial 
management and 
viability 

All Divisions 

Percentage of projects completed 
within budget per department. 

100% 

100% 

100% 

100% 

100% 

Transformation 

and 

Organisational 

development 

To ensure effective 
and efficient 
administration 

Human Resources 

Percentage of training budget actually 
spent on implementing its WSP. 

30% 

50% 

75% 

100% 

100% 

Transformation 

and 

Organisational 

development 

To ensure effective 
and efficient 
administration 

Human Resources 

Percentage of return on 
investment(ROl) on training 

100% 

100% 

100% 

100% 

100% 
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Transformation 

and 

Organisational 

development 

To ensure effective 
and efficient 
administration 

Human Resources 

Number of safety inspections 
conducted 

1 

1 

1 

1 

4 

Transformation 

and 

organisational 

development 

To ensure effective 
and efficient 
administration 

Human Resources 

Percentage of screened newly 
recruited employees 

100% 

100% 

100% 

100% 

100% 

Transformation 

and 

organisational 

development 

To ensure effective 
and efficient 
administration 

Human Resources 

Percentage of new employees 
inducted 

100% 

100% 

100% 

100% 

100% 

Transformation 

and 

organisational 

development 

To ensure effective 
and efficient 
administration 

Human Resources 

Number of strategic positions filled 
by competent stuff 






Transformation 

and 

organizational 

development 

To ensure effective 
and efficient 
administration 

Human Resources 

Percentage of issues raised by Health 
and Safety Representatives 
implemented 

100% 

100% 

100% 

100% 

1005 

Transformation 

and 

organisational 

development 

To ensure effective 
and efficient 
administration 

Human Resources 

Percentage of responsiveness to HR 
queries and requests 

100% 

100% 

100% 

100% 

100% 

Transformation 

and 

organisational 

development 

To ensure effective 
and efficient 
administration 

Human Resources 

Percentage of accidents reported 

100% 

100% 

100% 

100% 

100% 

Transformation 

and 

organisational 

development 

To ensure effective 
and efficient 
administration 

Human Resources 

Rand value actually spent on training 

R50 000 

R75 000 

RlOO 000 

R120 000 

R120 000 

Transformation 

and 

Organisational 

development 

To ensure effective 
and efficient 
administration 

Human Resources 

Percentage of compliance to HR 
policies and Collective agreements. 

100% 

100% 

100% 

100% 

100% 

Transformation 

and 

Organisational 

development 

To ensure effective 
and efficient 
administration 

Administration 

Percentage of bookings for Sports 
facilities 

100% 

100% 

100% 

100% 

100% 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

Administration 

Number of council meeting held. 

1 

1 

1 

1 

4 

Good governance 
and Public 

To ensure good 
governance and 

Administration 

Number of staff meeting held. 

3 

3 

3 

3 

12 
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Participation 

accountability 








Good governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Administration 

Percentage of council resolution 
related to CS implemented within 
time frame 

100% 

100% 

100% 

100% 

100% 

Good governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Administration 

Number policies reviewed 

NA 

NA 

NA 

4 

4 

Good governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Legal 

Percentage of legal opinion drafted 
internally. 

100% 

100% 

100% 

100% 

100% 

Good governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Human Resources 

Number of local labour forum held. 

3 

3 

3 

3 

12 

Good governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Human Resources 

Number of training committee 
meetings held. 

1 

1 

1 

1 

4 

Good governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Human Resources 

Percentage of disciplinary cases 
resolved within 90 days. 

100% 

100% 

100% 

100% 

100% 

Good governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Human Resources 

Percentage on absenteeism reported 

100% 

100% 

100% 

100% 

100% 

Good governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Administration 

Percentage of MTAS initiatives 
implemented. 

100% 

1090% 

100% 

100% 

100% 

Good governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Human Resources 

Percentage of employees from 
designated groups appointed in the 
first three levels. 

90% 

90% 

90% 

90% 

90% 

Good governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Human Resources 
and Legal 

Percentage of Audit queries relates to 
CS resolved. 

Not applicable 

20% 

40% 

80% 

100% 

Good governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Administration 

Number of ward committee reports 
submitted. 

5 

5 

5 

5 

20 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

Administration 

Number of District Governance and 
Administration Cluster Meetings 
attended 

1 

1 

1 

1 

4 

Good governance 
and public 
participation 

To ensure good 
governance and 
accountability 

Administration 

Percentage of resolutions 
implemented 

100% 

100% 

100% 

100% 

100% 

Good governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Legal 

Percentage of SLA’s drafted, and 
monitored 

100% 

100% 

100% 

100% 

100% 

Good governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Human Resources 

Percentage of people EAP cases 
referred. 

100% 

100% 

100% 

100% 

1005 


20 




Good governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Human Resources 

Number of councilors undergoing 
trainings 

10 

10 

10 

10 

10 

Good governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

Human Resources 

Percentage of budgeted positions 
filled. 

100% 

100% 

100% 

100% 

100% 

Good 

Governance 

To ensure good 
governance and 
accountability 

All divisions 

Number of portfolio committee 

Meeting attended 

1 

1 

1 

1 

4 

Good 

Governance and 
Public 

Participation 

To ensure good 
governance and 
accountability 

All Divisions 

Percentage of employee disciplined 
within the department 

100% 

100% 

100% 

100% 

100% 

Transformation 

and 

Organisational 

development. 

To ensure effective 
and efficient 
administration 

Administration 

Percentage of reduced turnaround 
time for end- user support. 

90% 

90% 

90% 

90% 

90% 

Transformation 

and 

Organisational 

development. 

To ensure effective 
and efficient 
administration 

Administration 

Percentage of contracts kept safe 

100% 

100% 

100% 

100% 

100% 



Legal 

Number of contracts lost 

0 

0 

0 

0 

0 

Transformation 

and 

Organisational 

development. 

To ensure effective 
and efficient 
administration 

Administration 

Percentage of downtime on the 
network. 

5% 

5% 

5% 

5% 

20% 

Transformation 

and 

Organisational 

development. 

To ensure effective 
and efficient 
administration 

Administration 

Percentage of legal documents placed 
on website 

100% 

100% 

100% 

100% 

100% 

Transformation 

and 

Organisational 

development. 

To ensure effective 
and efficient 
administration 

Administration 

Percentage of approved policies. 

100% 

100% 

100% 

100% 

100% 

Transformation 

and 

organisational 

development 

To ensure effective 
and efficient 
administration 

Administration 

Percentage of weekly plans submitted 

100% 

100% 

100% 

100% 

100% 

Transformation 

and 

Organisational 

development. 

To ensure effective 
and efficient 
administration 

Administration 

Number of queries registered 

10 

10 

10 

10 

40 

Transformation 

and 

Organisational 

development. 

To ensure effective 
and efficient 
administration 

Administration 

Percentage of queries addressed 

100% 

100% 

100% 

100% 

100% 
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Transformation 

and 

Organisational 

development. 

To ensure effective 
and efficient 
administration 

Administration 

Percentage of routine network 
Maintenance done 

100% 

100% 

100% 

100% 

100% 

Transformation 

and 

Organisational 

development. 

To ensure effective 
and efficient 
administration 

Administration 

Percentage of response to system 
failures. 

100% 

100% 

100% 

100% 

100% 

Transformation 

and 

Organisational 

development 

To ensure effective 
and efficient 
administration 

Administration 

Percentage of Implementation of 

MSP. 

30% 

30% 

30% 

30% 

30% 

Transformation 

and 

Organisational 

development. 

To ensure effective 
and efficient 
administration 

Administration 

Percentage new (planned) software 
solutions 

implemented/operationalised. 

100% 

100% 

100% 

100% 

100% 

Transformation 

and 

Organisational 

development. 

To ensure effective 
and efficient 
administration 

Administration 

Number of set - up Maintance and 
remove user network accounts. 

100% 

100% 

100% 

100% 

100% 

Transformation 

and 

organisational 

development 

To ensure effective 
and efficient 
administration 

Administration 

Percentage of files delivered time 
frame 

100% 

100% 

100% 

100% 

100% 

Transformation 

and 

organisational 

development. 

To ensure effective 
and efficient 
administration 

Administration 

Percentage of general maintenance of 
hardware 

100% 

100% 

100% 

100% 

100% 

Transformation 

and 

To ensure effective 
and efficient 
administration 

Administration 

Percentage of fraud and corruption 
case4s reported to SAPS 

100% 

100% 

100% 

100% 

100% 


CAPITAL PROJECTS 


Vote 

Department 

Kpa 

Project name 

Annual budget 

R 

First quarter key 
deliverables 

Second quarter 
key deliverables 

Third quarter key 
deliverables 

Fourth quarter 
deliverables 


CS 

None 

None 

00 

None 

None 

None 

None 

Total 


00 


0 






OPERATIONAL BUDGET 
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Vote number 

Project name 

Total budget 

R 

First quarter 
deliverables 

Second quarter 
deliverables 

Third quarter deliverables 

Fourth quarter deliverables 


Security access 

100 000 

Appointment of 
service provider 
and signing of 
SLA 

Contract management 
report 

Contract management report 

Contract Management report 


CCTV Camera 

20 000 

Appointment of 
service provider 
and signing of 
SLA 

Contract management 
report 

Contract management report 

Contract management report 


Connectivity for 
Municipal Satterlite 
Offices 


Appointment of 
service provider 
and signing of 
SLA 

Contract management 
report 

Contract management report 

Contract management report 


Upgrading of 
computer equipment 

500 000 

Appointment of 
service provider 
and signing of 
SLA 

Contract management 
report 

Contract management report 

Contract management report 


Security services 

728 000 

Appointment of 
service provider 
and signing of 
SLA 

Contract management 
report 

Contract management report 

Contract management report 

Total 


1448000 

Appointment of 
service provider 
and signing of 
SLA 

Contract management 
report 

Contract management report 

Contract management report 


2.3.4. COMMUNITY SERVICES 


KPA 

Strategic 

Objective 

Division 

Performance 

Indicator 

First Quarter 
deliverables 

Second quarter 
deliverables 

Third quarter 
deliverables 

Fourth Quarter 
deliverable 

Annual Target 

Spatial rationale 

To ensure 
integrated and 
sustainable use 
of land 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

Basic Service 

To develop 
infrastructural 
systems to 
supply basic 
service 

Refuse Removal 

Number of refuse 
removal 

community based 

programme 

launched 

1 

1 

1 

1 

4 
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Basic service 

To develop 
infrastructural 
systems to 
supply basic 
service 

Refuse Removal 

Percentage of 
illegal dumping 
sites addressed 

100% 

100% 

100% 

100% 

100% 

Basic service 

To develop 
infrastructural 
systems to 
supply basic 
service 

Refuse Removal 

Percentage of 
households with 
access to solid 

waste 

50% 

50% 

50% 

50% 

50% 

Basic service 

To develop 
infrastructural 
systems to 
supply basic 
service 

Parks 

Number of parks 
maintained 

5 

5 

5 

5 

5 

Basic service 

To develop 
infrastructural 
systems to 
supply basic 
service 

Parks 

Percentage of 
graves dug 

100% 

100% 

100% 

100% 

100% 

Basis service 

To develop 
infrastructural 
systems to 
supply basic 
service 

Parks 

Number of 

cemeteries 

maintained 

6 

6 

6 

6 

6 

Basis service 

To develop 
infrastructural 
systems to 
supply basic 
service 

Library 

Number of books 
circulated per 
month 

4000 

4000 

4000 

4000 

16000 

Basic Service 

To develop 
infrastructural 
systems to 
supply basic 
service 

Library 

Number of paying 
who access library 
service 

1000 

1000 

1200 

1200 

4400 

Basic Service 

To develop 
infrastructural 
systems to 
supply basic 
service 

Library 

Number of users 
who access library 
service 

15000 

15000 

16000 

16000 

62 000 

Basic Service 

To develop 
infrastructural 
systems to 
supply basic 
service 

Traffic 

Number of 
bookings for 
driver’s license 

348 

348 

348 

348 

1392 

Basic Service 

To develop 

Traffic 

Number of driver’s 

600 

600 

600 

600 

2400 
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infrastructural 
systems to 
supply basic 
service 


license issued 

Including renewals 






Basic Service 

To develop 
infrastructural 
systems to 
supply basic 
service 

Traffic 

Number of 
bookings for 
leaners license 

315 

315 

315 

315 

1260 

Basic Service 

To develop 
infrastructural 
systems to 
supply basic 
service 

Traffic 

Number of learners 
issued 

291 

291 

291 

291 

1164 

Basic service 

To develop 
infrastructural 
systems to 
supply basic 
service 

Traffic 

Number of 
bookings for 
roadworthy 
certificate 

200 

200 

200 

200 

800 

Basic service 

To develop 
infrastructural 
systems to 
supply basic 
service 

Traffic 

Number of 
roadworthy 
certificate issued 

200 

200 

200 

200 

800 

Basic Service 

To develop 
infrastructural 
systems to 
supply basic 
service 

Disaster 
management & 
Fire 

Percentage of 
reported disasters 
attended to 

100% 

100% 

100% 

100% 

100% 

Basic Service 

To develop 
infrastructural 
systems to 
supply basic 
service 

Disaster 
Management & 
Fire 

Number of Disaster 
Management 
Meetings attended 

1 

1 

1 

1 

4 

Local Economic 
Development 

To create 

conducive 

environment to 

local 

economic 

development 

All divisions 

Number of jobs 
created EPWP 
??? 

20 

20 

20 

20 

80 

This was never 
discussed remember 
special programme has 
stopped 

Finance 
management 
and viability 

To ensure 

financial 
management 
and viability 

All Divisions 

Number of SCM 
deviations 
followed up and 
reported 

1 

1 

1 

1 

4 

This one should be 
removed SCM unit is 
handling deviations 

Finance 

management 

To ensure 

financial 

All Divisions 

Percentage of 
operational budget 

Less than 10% 

Less than 10% 

Less than 10% 

Less than 10% 

Less than 10% 
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and viability 

management 
and viability 


variance 






Finance 
management 
and viability 

To ensure 
financial 
management 
and viability 

All Divisions 

Percentage of 

Capital budget 
variance 

Less than 10% 

Less than 10% 

Less than 10% 

Less than 10% 

Less than 10% 

Finance 
management 
and viability 

To ensure 

financial 
management 
and viability 

All Divisions 

Percentage of 
project completed 
on time per 
department. 

100% 

100% 

100% 

100% 

100% 

Finance 
management 
and viability 

To ensure 
financial 
management 
and viability 

All Divisions 

Percentage of 
projects completed 
within budget per 
department. 

100% 

100% 

100% 

100% 

100% 

Finance 
management 
and viability 

To ensure 

financial 
management 
and viability 

All Divisions 

Number of contract 
management report 
submitted. 

1 

1 

1 

1 

4 

Good 

Governance and 
Public 

Participation 

To ensure good 
governance and 
accountability 

All Divisions 

Number of weekly 
plans submitted 

12 

12 

12 

12 

48 

Good 

Governance and 
Public 

Participation 

To ensure good 
governance and 
accountability 

All Divisions 

Percentage of 

Council 

Resolutions 

implemented 

100% 

100% 

100% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

To ensure good 
governance and 
accountability 

All Divisions 

Percentage of 
Management 
Resolutions related 
CS implemented 

100% 

100% 

100% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

To ensure good 
governance and 
accountability 

All Divisions 

Number of risks 
meeting attended. 

1 

1 

1 

1 

4 

Good 

Governance and 
Public 

Participation 

To ensure good 
governance and 
accountability 

All Divisions 

Number of district 
social cluster 
meeting attendance 

1 

1 

1 

1 

4 

Good 

Governance and 
Public 

Participation 

To ensure good 
governance and 
accountability 

All Divisions 

Number of IDP 
steering committee 
attendance. 

1 

1 

1 

1 

4 

Good 

Governance and 
Public 

To ensure good 
governance and 
accountability 

All Divisions 

Number IDP Rep 
Forum meetings 
attended 

1 

1 

1 

1 

4 
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Participation 









Good 

Governance and 
Public 

Participation 

To ensure good 
governance and 
accountability 

All Divisions 

Percentage of 
internal Audit 
queries addressed. 

25% 

50% 

75% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

To ensure good 
governance and 
accountability 

All Divisions 

Percentage of 
employee 
disciplined within 
the department 

100% 

100% 

100% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

To ensure good 
governance and 
accountability 

All Divisions 

Percentage of SCM 

deviations 

addressed 

100% 

100% 

100% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

To ensure good 
governance and 
accountability 

Sports 

Number of sports 

facilities 

maintained 

2 

2 

2 

2 

2 

Good 

Governance 

To ensure good 
governance and 
accountability 

All divisions 

Number of 
portfolio committee 
Meeting 

1 

1 

1 

1 

4 


SOCIAL AND COMMUNITY SERVICES 
CAPITAL PROJECTS 


Vote 

Department 

Kpa 

Project name 

Annual budget 

R 

First quarter key 
deliverables 

Second quarter 
key deliverables 

Third quarter key 
deliverables 

Fourth quarter 
deliverables 


SCS 

Infrastructure and 
Basic Services 

Upgrading of Mookgophong 
Sports field 

1 800 000 

Appointment of 
service provider 
and signing of 

SLA 

Contract 

management 

report 

Contract 

management 

report 

Contract 

management 

report 


Total 



1 800 000 
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OPERATIONAL BUDGET 


Vote number 

Project name 

Total budget 

R 

First quarter 
deliverables 

Second quarter 
deliverables 

Third quarter deliverables 

Fourth quarter deliverables 


Upgrading of parks 

100 000 

Construction 

Maintenance 

Maintenance 

Maintenance 


Development of 
parks 

50 000 

Construction 

Maintenance 

Maintenance 

Maintenance 


Refuse bins and 
containers 

140 000 

Purchase 

None 

None 

None 


Renovations of 
toilets 

980 000 

Appointment of 
service provider 
and signing Of 
SLA 

Renovation 

None 

None 


Speed humps 

50 000 

Construction 

None 

None 

None 

Total 


1 320 000 






2.3.5 ■ TECHNICAL SERVICES 


KPA 

Strategic 

objective 

Unit 

Performance indicator 

First Quarter 
deliverables 

Second 

Quarter 

deliverables 

Third quarter 
deliverables 

Fourth Quarter 
deliverables 

Annual target 

Spatial 

rationale 

To ensure 
integrated and 
sustainable use of 
land 

Town 

planning 

Percentage of land applications for 
development responded within 3 
month. 

100% 

100% 

100% 

100% 

100% 

Spatial 

rationale 

To ensure 
integrated and 
sustainable use of 
land 

Town 

planning 

Percentage of building plans 
approved. 

100% 

100% 

100% 

100% 

100% 
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Spatial 

rationale 

To ensure 
integrated and 
sustainable use of 
land 

Town 

planning 

Number of SDF projects 
implemented. 

N/A 

N/A 

N/A 

1 

1 

Spatial 

rationale 

To ensure 
integrated and 
sustainable use of 
land 

Town 

planning 

Number of initiatives to support 
human settlement 

2 

2 

2 

2 

8 

Infrastructure 
and basic 
services. 

To develop 
infrastructural 
systems to supply 
basic service 

Water. 

Percentage of household with 
access to water. 

100% 

100% 

100% 

100% 

100% 

Infrastructure 
and basic 
services 

To develop 
infrastructural 
systems to supply 
basic service 

Water. 

Percentage of household with 
access to free basic water. 

100% 

100% 

100% 

100% 

100% 

Infrastructure 
and basic 

services 

To develop 
infrastructural 
systems to supply 
basic service 

Water. 

Percentage of water quality 
compliance 

100% 

100% 

100% 

100% 

100% 

Infrastructure 
and basic 
services 

To develop 
infrastructural 
systems to supply 
basic service 

Water 

Percentage of water loss. 

Less thanl0% 

Less thanl0% 

Less thanl0% 

Less thanl0% 

Less thanl0% 

Infrastructure 
and basic 
services 

To develop 
infrastructural 
systems to supply 
basic service 

Water 

Percentage of household cany less 
than RllOO per month with access 
to free basic services 

100% 

100% 

100% 

100% 

100% 

Infrastructure 
and basic 

services 

To develop 
infrastructural 
systems to supply 
basic service 

Electricity. 

Percentage of household with 
access electricity. 

80% 

80% 

80% 

80% 

80% 

Infrastructure 
and basic 
services 

To develop 
infrastructural 
systems to supply 
basic service 

Electricity. 

Percentage of household with 
access free basic electricity. 

100% 

100% 

100% 

100% 

70% 

Infrastructure 
and basic 

services 

To develop 
infrastructural 
systems to supply 
basic service 

Electricity. 

Percentage of electricity loss. 

Less than 10% 

Less thanl0% 

Less thanl0% 

Less thanl0% 

Less thanl0% 

Infrastructure 
and basic 
services 

To develop 
infrastructural 
systems to supply 
basic service 

Electricity. 

Percentage of energy saving 

10% 

10% 

10% 

10% 

10% 

Infrastructure 
and basic 

To develop 
infrastructural 

Sanitation 

Percentage of household with 
access to sanitation 

95% 

95% 

95% 

95% 

95% 
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services 

systems to supply 
basic service 








Infrastructure 
and basic 

services 

To develop 
infrastructural 
systems to supply 
basic service 

Sanitation 

Percentage of water effluent 

100% 

100% 

100% 

100% 

100% 

Infrastructure 
and basic 
services 

To develop 
infrastructural 
systems to supply 
basic service 

Roads 

Percentage of household with 
access to road and adequate storm 
water control. 

100% 

100% 

100% 

100% 

100% 

Infrastructure 
and basic 

services 

To develop 
infrastructural 
systems to supply 
basic service 

Roads 

Number of kilometer surfaced. 

N/A 

N/A 

N/A 

4 

4 

Local 

Economic 

Development 

To create 

conducive 
environment to 
local 

economic 

development 

All divisions 

Number of jobs created EPWP 
??? 

20 

20 

20 

20 

80 

Financial 

management. 

To ensure financial 
management and 
viability 

All divisions. 

Percentage of Operating budget 
variance per department YTD. 

Less that 10% 

Less that 10% 

Less that 10% 

Less that 10% 

Less that 10% 

Financial 
management 
and viability 

To ensure financial 
management and 
viability 

All divisions 

Percentage of capital budget 
variance. 

Less that 10% 

Less that 10% 

Less that 10% 

Less that 10% 

Less that 10% 

Financial 
management 
and viability 

To ensure financial 
management and 
viability 

All divisions 

Percentage of SCM deviation 
followed up and reported 






Financial 
management 
and viability 

To ensure financial 
management and 
viability 

All divisions 

Number of contract management 
report submitted. 

1 

1 

1 

1 

4 

Finance 
management 
and viability 

To ensure financial 
management and 
viability 

All Divisions 

Percentage of project completed on 
time per department. 

100% 

100% 

100% 

100% 

100% 

Finance 
management 
and viability 

To ensure financial 
management and 
viability 

All Divisions 

Percentage of projects completed 
within budget per department. 

100% 

100% 

100% 

100% 

100% 

Good 

Governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

All divisions 

Percentage of AG audit queries 
related to department resolved. 

100% 

100% 

100% 

100% 

100% 

Good 

Governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

All divisions 

Number of risk meeting attended 

1 

1 

1 

1 

4 
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Good 

Governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

All divisions 

Percentage of internal audit queries 
related to department resolved 
within agreed timeframe. 

100% 

100% 

100% 

100% 

100% 

Good 

Governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

All divisions 

Percentage of management 
resolutions related to department 
implemented within time frame. 

100% 

100% 

100% 

100% 

100% 

Good 

Governance 

and Public 
Participation 

To ensure good 
governance and 
accountability 

All divisions 

Percentage of turnaround strategy 
initiative related to departmental 
implemented. 

100% 

100% 

100% 

100% 

100% 

Good 

Governance 
and Public 
Participation 

To ensure good 
governance and 
accountability 

All divisions 

Number of departmental meeting 
held. 

3 

3 

3 

3 

12 

Good 

Governance 

and Public 
Participation 

To ensure good 
governance and 
accountability 

All divisions 

Number of IDP steering committee 
meeting attended. 

1 

1 

1 

1 

4 

Good 

Governance 

To ensure good 
governance and 
accountability 

All divisions 

Number of IDP Rep Forum 
meetings attended. 

1 

1 

1 

1 

4 

Good 

Governance 

To ensure good 
governance and 
accountability 

All divisions 

Number of portfolio committee 
Meeting 

1 

1 

1 

1 

4 

Good 

Governance 

and Public 
Participation 

To ensure good 
governance and 
accountability 

All Divisions 

Percentage of employee 
disciplined within the department 

100% 

100% 

100% 

100% 

100% 


2.6 ROLL OVER PROJECTS 10/2011 


Vote 

Department 

KPA 

Project name 

Annual budget 

R 

First Quarter key 
deliverables 

R 

Second quarter 
key deliverables 

R 

Third Quarter 

Key deliverables 

Fourth Quarter 

Key deliverables 

0513/3009/0000 

Technical Services 
Department 

Infrastructure 
and Basic 

Bulk Storm Water Phase 3 

5,300,000.00 

0 

0 

2,500,000.00 

2,800,.00 
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Services 









Infrastructure 
and Basic 
Services 

Upgrading of Welgevonden 

Purification works phase 1 

8,100,300 

900,000.00 

2,500,000.00 

3,000,000.00 

1,700,300.00 


CAPITAL PROJECTS 2011/2012 


Vote 

Department 

Kpa 

Project name 

Annual budget 

R 

First quarter key 
deliverables 

Second quarter 
key deliverables 

Third quarter key 
deliverables 

Fourth quarter 
deliverables 


TS 

Infrastructure and 
Basic Services 

Upgrading of Welgevonden 
Purification networks 

9 375 000 

Appointment of 
service provider 
and signing of 

SLA 

Implementation 

stage 

Implementation 

stage 

Project close up 




Sewer reticulation 

3 000 000 

Appointment of 
service provider 
and signing of 

SLA 

Contract 

management 

report 

Contract 

management 

report 

Contract 

management 

report 




Upgrading of bulk storm water 

1000200 

Appointment of 
service provider 
and signing of 

SLA 

Contract 

management 

report 

Contract 

management 

report 

Contract 

management 

report 


Total 



13 375 200 






OPERATIONAL BUDGET 


Vote number 

Project name 

Total budget 

R 

First quarter 
deliverables 

Second quarter 
deliverables 

Third quarter deliverables 

Fourth quarter deliverables 


Upgrading of 
electricity networks 

400 000 

Purchase of 
material and 
upgrading 

Maintenance 

Maintenance 

Maintenance 


Upgrading of 
electricity 
reticulation of sub 
station and mini- 

600 000 

Purchase of 
material and 
upgrading 

Maintenance 

Maintenance 

Maintenance 
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station 







Upgrading of sub 
station 

468 000 

Purchase of 
material and 
upgrading 

None 

None 

None 


Pre-paid electricity 
vending machine 

600 000 

Purchase of 
vending machine 

Installation 

None 

None 


Electrical equipment 

32 000 

Purchase of 
equipment 





Town establishment 

Ext 8 

250 000 

Formalization 

None 

None 

None 


Upgrading of storm 
water and drainage 
system 

200 000 

Construction 

None 

None 

None 

Total 


2 550 000 






■ DETAILED CAPITAL WORKS PLAN 

3.2 CAPEX 


Proiects 

Budget 

July 

August 

September 

October 

November 

December 

Jan 

Feb 

Mar 

Apr 

May 

Jun 

Upgrading of 
bulk Storm 

water 

1 000 

200 

0 

0 

1 000 200 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Sewer 

reticulation 

3 000 

000 

0 

0 

200,000.00 

350,000.00 

500,000.00 

200,000.00 

350,000.00 

600,000.00 

800,000.00 

0 

0 

0 

Upgrading 

Welgevonden 

9 375 

000 

0 

0 


0 

0 

0 

350,000.00 

800,000.00 

950,000.00 

2,200,000.00 

2,625,000.00 

2,450,000.00 

Roedtan 
market stall 

684 000 

0 

0 

250,000.00 

300,000.00 

134,000.00 

0 

0 

0 

0 

0 

0 

0 

Town 

establishment 

250 000 

0 

0 

0 

250,000.00 

0 

0 

0 

0 

0 

0 

0 

0 

Upgrading of 
storm water 
drainage 
system 

200 000 

0 

0 

100,000.00 

100,000.00 

0 

0 

0 

0 

0 

0 

0 

0 

Upgrading 

electrical 

lines 

400 000 

0 

0 

100,000.00 

100,000.00 

200,000.00 

0 

0 

0 

0 

0 

0 

0 

Upgrading 

electrical 

reticulation 

600 000 

0 

0 

200,000.00 

300,000.00 

100,000.00 


0 

0 

0 

0 

0 

0 
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Upgrading 

sub-station 

468 000 

0 

0 

243,000.00 

243,000.00 

0 

0 

0 

0 

0 

0 

0 

0 

Prepaid 

electricity 

vending 

machine 

600 000 

0 

600,000.00 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Street 

lighting 

250 000 

0 

0 

125,000.00 

125,000.0 

0 

0 

0 

0 

0 

0 

0 

0 


3. CONCLUSION 


Performance of senior managers should be assessed on a quarterly bases on the targets enshrined in the SDBIP and various reports should be reported to Council regarding its implementation. It is also 
part of accountability and can assist the municipality to deliver on its constitutional mandate of service deliver 


Clr NS MONYAMANE DATE 

Mayor 


34 




